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ABSTRAK

Kepala ruang merupakan manajer keperawatan yang langsung berhubungan
dengan penerapan high alert medication. Penerapan high alert medication tercapai
sesuai target apabila kepala ruang memiliki gaya kepemimpinan transformasional.
Kepemimpinan transformasional terdiri dari 4 dimensi yaitu: Stimulasi Intelektual
(SI), Idealisasi Pengaruh (IP), Motivasi Inspirasional (MI) dan Konsiderasi
Individual (KI). Kepala ruang merupakan role model bagi perawat pelaksana
dalam penerapan high alert medication. Penelitian ini bertujuan untuk mengetahui
perubahan persepsi perawat tentang kepemimpinan transformasional kepala ruang
dan penerapan high alert medication. Analisis menggunakan metode kuantitatif
dengan rancangan penelitian pra-eksperimental one group pre-test post-test
design. Sampel dalam penelitian ini berjumlah 76 responden. Hasil penelitian
menunjukkan tidak ada hubungan antara umur, tingkat pendidikan, lama kerja
dengan perubahan persepsi perawat tentang kepemimpinan transformasional
kepala ruang (p>0.05); tidak ada hubungan antara umur, tingkat pendidikan, lama
kerja dengan perubahan penerapan high alert medication (p>0.05); perubahan
persepsi perawat tentang kepemimpinan transformasional kepala ruang meningkat
(p=0.000) setelah pelatihan; penerapan high alert medication meningkat
(p=0.027) setelah pelatihan; dan ada pengaruh kepemimpinan transformasional
kepala ruang dengan penerapan high alert medication(p=0.01).Penelitian ini
merekomendasikan pelatihan kepemimpinan transformasional pada semua kepala
ruang dan pelaksanaan sosialisasi atau wupdate terkini penerapan high alert
medicationpada semua perawat pelaksana.

Kata Kunci: High Alert Medication, Kepala Ruang. Kepemimpinan
Transformasional
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ABSTRACT

The head of the nursing room is a nursing manager directly related to the
implementation of high alert medication. The application of high alert medication
will be achieved if the chief of the ward has a transformational leadership style.
Transformational leadership contains 4 dimensions, specifically: Intellectual
Stimulation (SI), Influence ldealization (IP), Inspirational Motivation (MI) and
Individual Consideration (IC). The chief of the ward is a role model for
implementer nurses to high alert medication implementing. This research
intended to describe the nurses’ perceptions changes in regards to the
transformational leadership of the chief of the ward and the implementation of
high alert medication. Analysis using quantitative methods with pre-experimental
one group pre-test post-test design research design. 76 respondents involved in
this study. The results showed no relationship between age, level of education,
length of work with nurses’ perceptions changes in regards to the
transformational leadership of the chief of the ward (p> 0.05); there is no
relationship between age, education level, length of work with changes in the
application of high alert medication (p> 0.05); nurses' perceptions changes in
regards to the transformational leadership of chief of the ward increased (p =
0,000) after training; the implementation of high alert medication increased (p =
0.027) after training, and there is an effect of transformational leadership in the
chief of the ward with the implementation of high alert medication (p = 0.01).
This study recommends transformational leadership training concerning all chief
of the ward and the implementation of socialization or the latest update on the
implementation of high alert medication to all implementer nurses.

Keywords: Head of The Nursing Room. High Alert
Medications, Transformational Leadership
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