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Pengaruh Pelatihan Kepemimpinan Yang Melayani Pada Kepala Ruang
Terhadap Motivasi Kerja dan Kinerja Perawat Pelaksana di RSU GMIM
Bethesda Manado

ABSTRAK

Servant Leadership atau Kepemimpinan yang melayani lebih memfokuskan
kepada penyelesaian masalah yang dialami perawat pelaksana. Kepala ruang
wajib memiliki rasa empati untuk membantu mereka ke arah yang lebih baik.
Tujuan penelitian untuk menganalisis pengaruh pelatihan kepemimpinan yang
melayani pada kepala ruang terhadap motivasi kerja dan kinerja perawat
pelaksana di RSU GMIM Bethesda Tomohon. Metode penelitian quasi
exsperimental none equivalent pre-post test dengan analisa Struktural Equition
Model (SEM) .Responden berjumlah 149 perawat pelaksana, diruang rawat inap.
Hasil penelitian pada kelompok intervensi menunujukkan ada pengaruh tingkat
kemampuan kepala ruang, kinerja dan motivasi perawat pelaksana sebelum dan
sesudah pelatihan (p-value=0.000). Ada pengaruh tingkat kemampuan kepala
ruang, motivasi kerja, kinerja perawat pelaksana (p-value = 0.000) pada kelompok
intervensi dan kontrol. Hasil uji model structural kemampuan kepemimpinan
yang melayani signifikan terhadap motivasi kerja perawat pelaksana dengan nilai
t=8.19. Pengaruh tingkat kemampuan kepala ruang menggunakan kepemimpinan
yang melayani signifikan terhadap kinerja perawat pelaksana (t=8.13). Jenis
kelamin (t=3.73), pendidikan (t=2.81) significant terhadap kinerja perawat
pelaksana. Ada kontribusi secara simultan (R*39%) antara pelatihan kepala ruang,
umur, jenis kelamin, lama kerja terhadap motivasi dan kinerja perawat pelaksana.

Kata Kunci : Kepemimpinan yang Melayani, Motivasi Kerja Perawat, Kinerja
Perawat Pelaksana
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The Influence of Leadership Training Serving The Head of Room Against
Work Motivation and Performance of Nurses in GMIM General Hospital
Bethesda Manado

ABSTRACT

Servant Leadership is more focused on the Roles handled by the implementing
nurse. The head of the room must have empathy to help them in a better direction.
The purpose of the study was to analyze leadership training that serves in the
upper room on work motivation and performance of GMIM Bethesda Tomohon
General Hospital. Quasi-experimental research method there is no equivalent pre-
posttest with the analysis of the Structural Equation Model (SEM). The research
respondents were 149 implementing nurses, in-patient rooms. The results of the
study in the intervention group showed that there was an increase in the ability of
the headroom, the performance and motivation of the nurses before and following
the training (p-value = 0,000). There was a high level of motivation, work
motivation, and performance of implementing nurses (p-value = 0,000) in the
intervention and control groups. The results of the structural model test of
leadership ability that serves significantly to the work motivation of implementing
nurses with a value of t = 8.19. Influence of the level of ability of the head of the
room to use the level of importance on the performance of implementing nurses (t
= 8.13). Gender (t = 3.73), education (t = 2.81) are significant for the performance
of the implementing nurse. Some contributed simultaneously (R239%) between
the training of the head of the room, age, sex, length of work on the motivation
and performance of implementing nurses.

Keywords: Serving Leadership, Nurse Work Motivation, Implementing Nurse
Performance
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