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ABSTRAK

Konflik hal yang wajar, tidak bisa dihindari dari kehidupan lingkungan sosial, maupun
berorganisasi. Perawat beriteraksi dengan tenaga kesehatan lain, pasien atau keluarga
pasien hal ini berpotensi menimbulkan konflik. Konflik adalah suatu kondisi yang
ditimbulkan karena adanya perbedaan individu, perbedaan persepsi, nilai atau cara
pandang antar individu yang berinteraksi. Penelitian ini bertujuan menganalisis
apakah ada pengaruh pelatihan pengembangan kepemimpinan diri dan sumber konflik
terhadap strategi penangan konflik pada perawat yang bertugas di rawat inap RS Sint
Carolus Jakarta. Metode penelitian quasi eksperimental design dengan randomized
pretest-posttest control group dengan 118 respoden, terdiri dari 90 responden perawat
kelompok intervensi yang mendapat pelatihan dan 28 responden sebagai kelompok
kontrol. Pengumpulan data menggunakan kuesioner, untuk strategi penangan konflik
menggunakan kuesioner Thomas,K.,(2010). Analisis hasil uji paired sample T-test
significan pada strategi kompromi p=0,013 (<0,05) yang berarti terdapat perbedaan
strategi penangan konflik sebelum dan sesudah dilakukan intervensi, hasil uji regresi
logistic multinominal significan pada rata-rata akomodasi dan rendah bersaing p=0.00
(<0.05) pada variabel sumber konflik. (dampak sebesar 410,9% pada sumber konflik
yang tinggi terhadap yang rendah pada rata-rata akomodasi.) Sedangkan variabel yang
tidak signifikan namun mempunyai dampak yang besar yakni variabel: umur, lama
kerja pada strategi rata-rata akomodasi, rendah bersaing, rendah kolaborasi dan rendah
kompromi. Kesimpulan: Intervensi pelatihan kepemimpinan diri memberi dampak
pada strategi penanganan konflik pada perawat pelaksana, ada perbedaan pre dan post
pelatihan, sedangkan sumber konflik yang tinggi terdapat pada perbedaan persepsi.

Kata kunci : Pelatihan Kepemimpinan Diri, manajemen konflik.
Daftar pustaka : 68 buah ( 2003 —2017)
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ABSTRACT

Conflict is something normal and unavoidable in dealing with organization. Nurses
are involved in many interactions with other health care personnel, patients or the
family of the patients. It could potentially give rise to a conflict that can be caused due
to various differences, such as: characters, perceptions, values or viewpoints. This
research aims to analyzes whether the training on self-leadership development and
conflict management gives influence as a conflict handling strategy among the
inpatient nurses in Saint Carolus Hospital Jakarta. The methods used in this research
is quasi experimental design with a randomized pre & post test control group, with
118 respondents, consisting of 90 nurses from the intervention group who have
participated in the self-leadership development training and 28 respondents as a
control group. The data are collected by using the questionnaire designed by
Thomas, (2010). The analysis on the results of the test sample paired T-test is
significant in terms of the compromise strategy, p=0,013 (<0,05). It means that there
is a difference in dealing with a strategy to handle a conflict, before and after the
intervention through a training. The result of the multinomial logistic regression is
significant in terms of average accommodation, and in terms of low competition,
p=0.00 (<0.05), according to the variable of the conflict sources, in comparison
between high conflict and low conflict (impact 410,9 % in terms average
accommodation.) The variables related to age. academic level, length of work and
ethnicity are not significant, p>0.05, although in a certain sense, they still give a big
enough impact.

Conclusion: An intervention through a self-leadership development training gives
impact on the strategy to handle the conflict among the nurses in terms of compromise
strategy, average accommodation, and low competition at the level of conflict sources.
The other variables are not significant although they still give a big enough impact.

Keywords: self-leadership training, conflict management
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